
Annual Governance Statement for the Governing Body of
Conatus Federation 2021-2022

The Governing Body of Conatus Federation has a strong focus on the three core 
strategic functions:

1.   Ensuring clarity of vision, ethos and strategic direction;
2.   Holding the Headteacher to account for the educational performance of the school 
and its pupils and the performance management of staff;
3.   Overseeing the financial performance of the school and making sure its money is 
well spent.

We also recognise a fourth core function, regarded as of equal importance to the 
above,
4.   Ensuring the voices of stakeholders are heard 

Governance 
Arrangements The full Governing Board meets once each term. There are two 

committees that meet on a termly basis – Standards and Business 
Committees. The Governing Board also has a Pay and Pay Appeals 
Committee which meet annually. Full Governing Board meetings and 
all committee meetings are professionally clerked, and agendas and 
approved minutes are kept in a secure area of the website and the 
schools’ networks. Each committee has a Terms of Reference. 

Governors are also linked to areas or aspects of the school. 
Governors who visit the school provide a written report which is 
shared with the Governing Board. 

A list of Governing Board members is available on the school 
website together with their individual responsibilities. Governors 
have a wide spread of knowledge and expertise and are part of the 
committees which utilise their skills. 

Attendance at meetings is very good and an attendance grid is 
available on the school website (Governor pages). 
      

Key issues 
addressed by 
the governing 
body 2020-21

The Conatus Federation Governing board is a new legal entity 
overseeing the work of both Kidbrooke Park primary and Boxgrove 
primary schools with their associated SEND bases. Thus, the 
current Governing board cannot comment on its own management 
of the previous year but would like to recognise the work of the prior 
governing bodies in relation to: 

1. Forming the hard federation arrangement after many years of 
successful informal working.

2. Ensuring all pupils benefitted from a ‘fit for purpose’ learning 
platform throughout the pandemic. 

3. Maintaining a focus on safety for all throughout the various 



challenges for schools brought about by the pandemic. 
Assessment of 
Impact

1. The Federation of our schools was unopposed at all 
levels, with all stakeholders recognising partnership work 
as effective and enabling provision for pupils.

2. The pupils continue to use the remote platform even when 
not isolating and are further developing their Technological 
fluency. Monitoring and data collected during lockdowns 
suggest Pupils’ engagement and learning was preserved.

3. School based risk assessments were effective in 
preventing significant school outbreaks and ensured staff 
were supported emotionally to ensure pupils were well 
supported throughout the previous year. 

  
Future plans for 
the governing 
body

The Governing Board will continue its work in line with the 
Government agenda. 
• The Governing body will ensure development of the crossschool 
mechanisms for partnership work in order to realise the benefits of 
the federated arrangement. 
• The Governing body will ensure there is an ambitious Partnership 
Development plan which sets Federation priorities for the year 
ahead. 
• The Governing body will ensure that appropriate levels of attention 
are given to supporting the Mental Wellbeing of all staff and pupils. • 
The Governing body will oversee the work the schools take to 
ensure that any gaps in learning due to the pandemic or otherwise 
are closed and closing significantly. 
• The Governing body will challenge the schools to ensure that key 
learning at a National level in the development of technology within 
education are realised for the future. 
• The Governing body will ensure the Federation has developed 
clear processes for supporting the professional development of all 
staff to further build capacity in the federation as a whole. 
• The Governing body will develop the Governors’ skill base and 
succession planning. 

Contact Details
The governing body welcomes suggestions, feedback and ideas 
from parents/carers.  Please contact the Chair of Governors c/o the 
school office.


