
Pupil Premium Review 

Summary information  

School  Kidbrooke Park Primary School  

Academic Year  18/19 Total PP budget £151,440  Date of most recent PP 
review 

Sept 18 

Total number of pupils 343 y1-6 Number of pupils eligible  101 
 

Date for next internal review Sept 19 

Attainment in 2018 - 2019 

 Pupils eligible for PP Pupils not eligible for PP (national average) 

% achieving Age related expectations or above in reading, writing and maths 74% 67% 

% in reading 81% 77% 

% in writing  81% 81% 

% in maths 85% 80% 

Barriers to future attainment  

In school barriers (issues to be addressed) 

1. Children can lack resilience for learning which can slow their progress over time.  Emotional needs of pupils with Pupil Premium across the school present a 
barrier to learning 

2. A significant proportion of our PP children join during KS1 and KS2. These children often have additional emotional needs and gaps in learning.  Higher 
proportions of pupils eligible for Pupil Premium across the school require additional agency support to help overcome barriers to learning 

3. Prior middle ability pupils eligible for Pupil Premium are making less progress in writing 

4. High ability pupils eligible for Pupil Premium are making less progress in reading and maths 

5. Social disadvantage can result in limited aspirations and a lack of parental engagement.  Children may not be exposed to rich and varied life experiences and this 
can put them at a disadvantage. 

External barriers (issues which also require action outside of school) 

6. Challenging family circumstances can lead to low attendance/poor punctuality for children.  Attendance rates for pupils eligible for PP are 2.4% lower than the 
rest of the school and 3.6% off the target (96%). This causes them to fall behind on average attendance. 

Desired outcomes 

Desired outcomes and how 
they will be measured 

Success criteria Review 

1. Emotional needs of 
pupils eligible for PP 
addressed 

Pupil premium children show increased 
resilience in their learning over time, as 
shown by in school tracking, and are 
therefore better prepared for the next stage 
of their learning. A greater proportion of PP 
children achieve the higher standard by the 
end of KS1 and KS2.  Additional counselling  

During the spring and summer terms, staff implemented trial projects related to 
metacognition and self-regulation approaches in their classrooms, with the aim to help 
pupils think about their own learning more explicitly.  This was put into practice by staff 
teaching children specific strategies for planning, monitoring and evaluating their own 
learning.  With this trial, self-regulated learning was broken into three essential 
components: 
 

 Cognition - the mental process involved in knowing, understanding, and learning; 



and support made available to pupils eligible 
for PP 

 Metacognition - often defined as ‘learning to learn’; and 

 Motivation - willingness to engage our metacognitive and cognitive skills. 
This short trial was designed to see the level of impact it had on our children. The trial 
showed high levels of impact, with all pupil premium children achieving improved scores 
in SATs preparation testing whilst undertaking this project.  Staff also reported that 
children showed increased resilience and that they were able to put learning into context 
and/or relate them to their own life.  This developed both understanding and empathy. 
As a result of these trials, staff are implementing these approaches as interventions in 
school, especially at Key Stage 2.  Wider evidence indicates that teaching these strategies 
can be particularly effective for low achieving and older pupils; and strategies are usually 
more effective when taught in collaborative groups; so that learners can support each 
other and make their thinking explicit through discussion. 
The potential longer term impact of these approaches is high, but can be difficult to 
achieve and quantify as data, as they require pupils to take greater responsibility for their 
learning and develop their understanding of what is required to succeed.  However of the 
data that is quantifiable, we saw a 35% improvement in red behaviour for our pupil 
premium children across the school between spring 1 and summer 2. 
 
In addition to trialling new approaches for pupil premium children, a school counsellor 
was employed to work with main primary school and learning centre children.  The impact 
of this work may not have yielded the results desired for our Key Stage 2 data, however 
behaviour and attitudes towards learning have improved across the school for our pupil 
premium children. 

2. More agency 
support utilised for 
pupils eligible for PP 

Assessment on entry identifies gaps in 
learning and emotional well-being. At the 
end of Y6, the progress of PP children who 
attained higher levels in KS1 is higher than 
that of ‘other children nationally’ with the 
same starting points.  Additional SALT, 
CAMHs, EP, STEPs, ASD team support 
deployed to pupils eligible for PP 
 
 
 
 
 

Our educational psychologist towards the end of summer 2019 had pupil premium 
children as the majority (70%) of her caseload.  Speech and language staff were working 
with an approximately a 76% caseload of pupil premium children across the school year. 
CAMHs worker completed a number of family therapy sessions, with 86% of these pupil 
premium children during the summer terms.  



3. Improve progress 
rates for pupils 
eligible for PP 

Teaching and learning is organised flexibly to 
target children’s needs, so that the pace of 
learning within lessons accelerates. End of 
year assessments show that PP children have 
made good progress in securing key 
objectives.  Pupils eligible for PP make as 
much progress as ‘other’ pupils across KS2 

Key Stage 1 – Narrowing the gap  

 2017 2018 2019 Difference 
from last 
year 

Borough 
2019 

Difference 
from 
Borough 

Reading 71% 76% 63% -9% 78% -15% 

Writing 71% 76% 63% -9% 75% -12% 

Maths 79% 71% 75% +4% 79% -4% 

 
Key Stage 2 – Narrowing the gap 

 2017 2018 2019 Difference 
from last 
year 

Borough 
2019 

Difference 
from 
Borough 

Reading 77% 81% 58% -23% 72% -13% 

Writing 77% 81% 67% -15% 75% -9% 

Maths 80% 85% 71% -14% 77% -6% 

 
In Key Stage 1 overall data, 2018 data showed that 71% of pupil premium children 
achieved age related expectations in reading, writing and maths combined, which was 
above the borough average of 57%.  In 2019, 63% of pupil premium children achieved age 
related expectations in reading writing and maths, compared to the borough’s improved 
average of 72%.  This cohort had its challenges, with 46% of pupil premium children also 
receiving SEN support from school.  25% of children in Key Stage 1, who were pupil 
premium also had English as an additional language.   
 
Progress rates in the Key Stage 2 tests were disappointing for our pupil premium children 
compared to Royal Borough of Greenwich.  The Year 6 cohort was our largest pupil 
premium cohort in the school, making up 48% of the cohort.  Progress scores showed a 
drop in reading, writing and maths compared to last academic year for our pupil premium 
children. 
 
The percentage achieving age related expectations or above in reading, writing and maths 
in 2018 was 74%, compared to borough data of 62%.  This academic year, 54% of pupil 
premium children achieved age related expectations in reading writing in maths, 
compared to the borough data of 63%. 
 



The year 6 cohort was a challenging cohort that presented many barriers.  62.5% of 
children who were pupil premium had either SEN support or EHCP’s in place at our school, 
and 21% had English as an additional language.  In addition to this, a large number of 
children (45%) and their families were working with external agencies such as CAMHs and 
social services in different forms.  It must also be noted that one of our Year 6 pupil 
premium children attended the Kidbrooke Park Learning Centre, and another from that 
cohort attended a different school elsewhere in the UK for the majority of Years 5 and 6.  
 
Across the school, the disadvantaged gap grew by on average 1% per cohort for children 
achieving age related expectations, compared to their baseline in September.  However, if 
removing year 6 data, the gap has closed by on average 1.8% across the school for 
children working at age related expectations.  Pupil premium children working at 
exceeding age related expectations have closed the gap by on average 4.6% per year 
group.  This shows that our exceeding age related pupil premium children are out 
performing age related pupil premium children. 
 
Whilst staff had a better understanding of who the pupil premium children were in their 
classes, there is clearly a lot of work to be done in terms of offering interventions for 
these children and what these interventions consist of.  Research completed during the 
middle of last academic year shows what works for our children, and these need to be 
implemented earlier. 
 
The data collection of results for children who fall under the pupil premium category as a 
school has improved, and the monitoring process of pupil premium children has been 
adapted.  This should mean that moving forward, staff should have a better 
understanding of gaps in learning and preparation for stamina in test conditions. 

4. Improve progress 
rates for high 
attaining pupils 
eligible for PP 

Pupils eligible for PP identified as high ability 
make as much progress as ‘other’ pupils 
across KS2 

Pupil premium children working at exceeding age related expectations have closed the 
gap by on average 4.6% per year group.  This shows that our exceeding age related pupil 
premium children are out performing age related pupil premium children. 
 
All staff took part in the monitoring process at school.  Planning, differentiation and book 
looks were scrutinised and staff took part in planning support.  Moving forward, planning 
support will be offered to all teachers and the internal monitoring process will be changed 
to further focus on higher attaining pupil premium children. 
As mentioned above, the data collection of results for children who fall under the pupil 
premium category has improved, which means that moving forward, staff should have a 
better understanding of pupils strengths and weaknesses, and be empowered to extend 
the learning for higher attaining children. 



5. Children and parents 
are engaged in rich 
learning experiences 
and are empowered 
to have positive 
aspirations. 

PP children make accelerated progress 
between FS and KS1 so that they are better 
placed to reach higher levels/greater depth 
by the end of KS2. 

All pupil premium children took part in a variety of trips with their peers, and the Royal 
Borough of Greenwich granted a number of grants for our Year 6 children to attend our 
France trip.  57% of pupil premium children in Year 6 had the experience of travelling to 
France.  Year 6 were also given the opportunity to visit the Orchard Theatre and watch 
‘Annie’, in preparation for their Year 6 end of year performance of ‘Oliver!’ In addition to 
trips, Key Stage 2, SATs revision books and home resources were also paid for. 
 
Key Stage 1 children were given the opportunity to visit the beach, and a whole school 
pantomime from an external theatre group was organised.  
 
The school ran a variety of parent workshops aimed at increasing the understanding of 
school life at home.  63% of parents attending our workshops came from pupil premium 
families, with quotes receiving including:  “This has been hugely informative.  The passion 
for teaching, the subject matter and the children has really come across.  I am happy my 
child is at a school where the staff know how to inspire them, and I feel inspired to do my 
own learning at home!” 
 
The school has also become the hub for ‘Parenting for Parents’, a course ran by Royal 
Borough of Greenwich Children’s Services.  The aim of this course strengthen the 
understanding of child development, increase parental self-esteem and develop parenting 
confidence and skill.  The programme runs for eight weeks, and three rounds of this 
programme were run for parents.  Although open to parents from across Greenwich, 14 
families from Kidbrooke Park Primary School have taken part in this programme. 

6. Increased 
attendance rates for 
pupils eligible for PP 

PP children rarely miss a day at school. No 
pupil premium child is a persistent absentee 
(except for exceptional medical reasons).  
Reduce the number of unauthorised absence 
in order that in comes in line with ‘other’ 
pupils. 

Attendance rates as a school improved, as did our persistent absence rates.  In 2019, the 
attendance rate for pupil premium children was 93.5% compared to 92.5% in 2018.  
Looking deeper at our data, eight children from three separate families were recorded as 
persistent absentees throughout the school year were recorded as pupil premium 
children, however their attendance rates improved significantly.  Each of these families 
recorded above 90% attendance for the summer terms.  Two children eligible for pupil 
premium were recorded as persistent absentees during the school year, however these 
children have underlying medical conditions.  At the time of writing, all of these families 
mentioned above have started the 2019 academic year with 100% attendance.  

 

September 2019 


