
Pupil Premium strategy statement 

Summary information  

School  Kidbrooke Park Primary School  

Academic Year  18/19 Total PP budget £151,440  Date of most recent PP 
review 

Sept 18 

Total number of pupils 343 y1-6 Number of pupils eligible  101 
 

Date for next internal review July 19 

Current attainment  

 Pupils eligible for PP Pupils not eligible for PP (national average) 

% achieving Age related expectations or above in reading, writing and maths 74% 67% 

% in reading 81% 77% 

% in writing  81% 81% 

% in maths 85% 80% 

Barriers to future attainment  

In school barriers (issues to be addressed) 

1. Children can lack resilience for learning which can slow their progress over time.  Emotional needs of pupils with Pupil Premium across the school present a 
barrier to learning 

2. A significant proportion of our PP children join during KS1 and KS2. These children often have additional emotional needs and gaps in learning.  Higher 
proportions of pupils eligible for Pupil Premium across the school require additional agency support to help overcome barriers to learning 

3. Prior middle ability pupils eligible for Pupil Premium are making less progress in writing 

4. High ability pupils eligible for Pupil Premium are making less progress in reading and maths 

5. Social disadvantage can result in limited aspirations and a lack of parental engagement.  Children may not be exposed to rich and varied life experiences and this 
can put them at a disadvantage. 

External barriers (issues which also require action outside of school) 

6. Challenging family circumstances can lead to low attendance/poor punctuality for children.  Attendance rates for pupils eligible for PP are 2.4% lower than the 
rest of the school and 3.6% off the target (96%). This causes them to fall behind on average attendance. 

Desired outcomes 

Desired outcomes and how they will be measured Success criteria 

1. Emotional needs of pupils eligible for PP addressed Pupil premium children show increased resilience in their learning over time, as shown by in school 
tracking, and are therefore better prepared for the next stage of their learning. A greater proportion of 
PP children achieve the higher standard by the end of KS1 and KS2.  Additional counselling  and support 

made available to pupils eligible for PP 

2. More agency support utilised for pupils eligible for PP Assessment on entry identifies gaps in learning and emotional well-being. At the end of Y6, the progress 
of PP children who attained higher levels in KS1 is higher than that of ‘other children nationally’ with the 
same starting points.  Additional SALT, CAMhs, EP, STEPs, ASD team support deployed to pupils eligible 

for PP 

3. Improve progress rates for pupils eligible for PP Teaching and learning is organised flexibly to target children’s needs, so that the pace of learning within 



lessons accelerates. End of year assessments show that PP children have made good progress in 
securing key objectives.  Pupils eligible for PP make as much progress as ‘other’ pupils across KS2 

4. Improve progress rates for high attaining pupils 
eligible for PP 

Pupils eligible for PP identified as high ability make as much progress as ‘other’ pupils across KS2 

5. Children and parents are engaged in rich learning 
experiences and are empowered to have positive 
aspirations. 

PP children make accelerated progress between FS and KS1 so that they are better placed to reach 
higher levels/greater depth by the end of KS2. 

6. Increased attendance rates for pupils eligible for PP PP children rarely miss a day at school. No pupil premium child is a persistent absentee (except for 
exceptional medical reasons).  Reduce the number of unauthorised absence in order that in comes in 

line with ‘other’ pupils 

 

  



 

Planned expenditure 

Academic year  2018/2019 

Quality of teaching for all 

Desired outcome Action / approach What is the evidence / 
rationale for this choice 

How will you ensure it is 
well implemented 

Staff lead Review date 

3. Improve progress rates 
for pupils eligible for PP 

 
 

Staff training highlighting 
pupil premium children 
and the progress they 

make. 
 

Small group intervention 
and ‘Booster Classes’ will 
support pupil premium 

children to make 
accelerated progress and 

achieve the expected 
levels of attainment at 

the end of each key stage. 
 

Pupil Progress meetings 
focus on PP gap and this 
is evidenced in meeting 

notes. 
 

Create termly analysis 
and comparison reports 
on disadvantaged pupils 

 

EEF toolkit reports high 
quality feedback has high 

impact on learning 
 
 

Historical data shows PP 
children nationally make 

less progress than non-PP 
 
 

Historical data shows PP 
children nationally make 

less progress than non-PP 

Feedback from staff on 
training, regularly 

moderated attainment 
and progress checks 
throughout the year 

 
PP children highlighted 

during moderations 

PP Champion 
 
 

SENCo 
 

 
SLT 

July 2019 
 
 
 

2. Additional agency 
support utilised for pupils 

eligible for PP 

Staff training in individual 
plans incorporating 

advice from agencies 
 

Targeted support from 
specialist agencies and 

counselling 
 

Children with PP make up 
over 60% of our SEN 

caseload 
 

High quality advice from 
experienced specialists 
help inform teachers 

practice and  

Feedback from staff and 
parents. SEN Early help 
intervention meetings 

 
Regular meetings with 

pupil premium champion 
 

Parent/teacher meetings 

 
SENCo 

 
PP Champion 

 
July 2019 

 



4. Improve progress rates 
for pupils eligible for PP 

Careful monitoring and 
support from PP 

champion (planning, 
books and lessons) 

High quality leadership 
improves outcomes for 

pupils 
 

Increased staff awareness 
of PP children and 

outcomes 

Regularly moderated 
attainment and progress 
checks throughout the 

year 

PP Champion 
Maths Co-ordinator 
English Co-ordinator 
Science Co-ordinator 

Boys Champion 
 

 
Termly 

 

4. Improve progress rates 
for high attaining pupils 

eligible for PP 

Tracking identifies PP 
individuals and ensures 

that progress can be 
tracked of individual 

children and compared to 
previous KS attainment 

Improved tracking system 
will ensure information 
on more able pupils is 
consistently tracked 

Regularly moderated 
attainment and progress 
checks throughout the 
year – with progress 

meetings with staff to 
advise and share best 

practise. 

EHT 
HOS 

PP Champion 
Maths Co-ordinator 
English Co-ordinator 
Science Co-ordinator 

Boys Champion 
 

Termly 

5. Children and parents 
are engaged in rich 

learning experiences and 
are empowered to have 

positive aspirations. 

Enrichment opportunities 
within and outside school 

are planned to meet 
needs of PP children and 

are subsidised as 
appropriate (including 

learning to play an 
instrument within and 
outside the school day, 

taking part in school 
journeys 

It is important to ensure 
that all children have 

access to wider 
opportunities and 
experience new 

challenges. 
 

Regularly analysis and 
comparisons of the data 

and approaches as 
appropriate 

 
Plan performances which 

parents are invited to 
 

Celebration assemblies 
and termly events 

 

Parent liaison officer 
 

 
HOS 

July 2019 
 

Total budgeted cost £58,000 

  



Targeted support  

Desired outcome Action / approach What is the evidence / 
rationale for this choice 

How will you ensure it is well 
implemented 

Staff lead Review date 

1. Emotional needs 
of pupils eligible 
for PP addressed 

Purchase counselling in a 
school based model 

EEF social and emotional 
learning evidence 

Rigorous performance 
management and supervision 

provided for school based 
counsellor 

EHT July 2019 

2. More agency 
support utilised 
for pupils eligible 
for PP 

Purchase additional 
support from SALT, 

CAMhs, EP and STEPs 
teams 

High quality advice from 
experienced specialists 
help inform teachers 

practice 

Ensure service is provided in a 
timely manner from agencies 

utilised. Senco planning meetings, 
Early help meetings with SLT to 

establish key priority pupils each 
term. 

EHT July 2019 

3. Improve progress 
rates for pupils 
eligible for PP 
children in 
reading and 
writing  

Set up group boosters run 
by experienced senior 

leader, releasing leader 
from other 

responsibilities 

EFF small group tuition Ensuring SLT is released from some 
duties to ensure time can be 

deployed unfailingly. Plan and 
progress monitoring to ensure 

swift pace and catch up strategies 
are utilised.  

UKS2 leader July 2019 

4. Improve progress 
rates for high 
attaining pupils 
eligible for PP 

Set up group booster run 
by experienced senior 

leader, releasing leader 
from other 

responsibilities 

EFF small group tuition Ensuring SLT is released from some 
duties to ensure time can be 

deployed unfailingly. Plan and 
progress monitoring to ensure 

swift pace and catch up strategies 
are utilised. 

UKS2 leader July 2019 

5. Children and 
parents are 
engaged in rich 
learning 
experiences 

Embed school values 
Provide 1-to-1 support 

alongside key 
interventions 

Pupil voice – Children talk 
very positively their 

achievements in relation 
to enrichment activities. 

Celebration assemblies and termly 
events 

 
Pupil Voice 

 
Parent Questionnaire 

 
Parent Liaison 

Officer 
 

HOS 

July 2019 

Total budgeted cost £70,440 

  



Other approaches   

Desired outcome Action / approach What is the evidence / 
rationale for this choice 

How will you ensure it is well 
implemented 

Staff lead Review date 

1. Emotional needs 
of pupils eligible 
for PP addressed 

Milk offered / some 
uniform offered 

Children need 
appropriate sustenance 

and to feel a pride in 
themselves in order to 

function fully in the 
school day  

Phase leaders to ensure milk is 
delivered correctly. SBM to ensure 

registers and payments are 
connected.  

SBM July 2019 

4. Improve progress 
rates for high 
attaining pupils 
eligible for PP 

Additional high level 
homework and consider 
for Easter school places 

EFF home work in primary 
evidence 

Homework diaries deployed and 
managed by class teachers, 

overseen by phase leaders and 
checked up in monitoring from SLT 

UKS2 leader July 2019 

5. Children and 
parents are 
engaged in rich 
learning 
experiences 

Involve parents and offer 
parenting support 

programme 
Additional support 

available during playtimes 

EFF parental involvement 
evidence 

 
Unstructured times can 

cause flash points for 
pupils struggling to 
sustain appropriate 

behaviour 

Direct key parents to courses and 
use early help models to ensure up 
take. SLT to deploy staff carefully 

to ensure needs are best met 
through staff skill base. Behaviour 

plans employed and regularly 
reviewed to ensure progress. 

Parents informed and kept up to 
date  

SENCO July 2019 

6. Increased 
attendance rates 
for pupils eligible 
for PP 

Senior leader to monitor 
attendance with 

consistent measures, 
rewards in school and 
regular meetings with 
parents. Offer financial 
support for breakfast 
club. Offer parenting 
support programme 

EFF parental involvement 
evidence 

Requires a high level 
leader to be able to make 

flexible personalised 
support offers and hold 

firmly to account 

Fortnightly monitoring by school 
based senior leader to ensure poor 
attendance can be prevented and 

existing poor attendance is 
challenged / supported as required 

swiftly. Liaison with LA AAO 

Attendance 
Officer 

 
PP Champion 

 
HOS 

July 2019 

Total budgeted cost £23,000 

 

 

 

 



Previous expenditure 

Academic year  2017/18 

Quality of teaching for all 

Desired outcome Action / approach Estimated impact Lesson learned 
 

Cost 

Improve progress rates 
for pupils eligible for PP  

More agency support 
utilised for pupils eligible 

for PP 

Staff training in SPAG in 
KS2 

 
Staff training in individual 

plans incorporating 
advice from agencies 

High quality feedback has high impact 
on learning 

 
High quality advice from experienced 

specialists help inform teachers practice 

The school worked alongside a partner 
school to develop the teaching of SPAG this 

was assessed by the staff. The school’s 
results showed a year on year improvement 

and staff will use the methods and 
techniques in the teaching of future years. 

£5,000 
 
 
 

Improve progress rates 
for high attaining pupils 

eligible for PP 
 

Careful monitoring and 
support from English 

leader (planning, books 
and lessons) 

New data tracking system 
utilised 

High quality leadership improves 
outcomes for pupils 

Improved tracking system will ensure 
information on more able pupils is 

consistently tracked 

Monitoring took place in the school and an 
understanding of the needs of PP children 

identified. To develop this further the school 
will look into the use of a PP champion in 

future years to ensure sustainability. 
Tracking system evolved throughout the 

year and the focus will now change to 
tracking individual PP children against 

previous KS attainment 

£5,000 
 

Behavioural issues 
supported 

Improved recording 
system for all staff to drill 

down on triggers 

Improved tracking system will ensure 
information on pupils is consistently 

tracked to explore triggers 

The behaviour system was set up and 
refined throughout the year. This required 

staff release time and time put aside for 
imputing. A baseline was set up and will be 

used for future comparisons. 

£10,000 

Attendance rates for 
pupils eligible for PP are 
1.1% lower than the rest 
of the school and 0.2% 

off the target (96%). This 
causes them to fall 
behind on average 

attendance. 

Senior leader to monitor 
attendance with 

consistent measures, 
rewards in school and 
regular meetings with 

parents. Offer financial 
support for breakfast 
club. Offer parenting 
support programme 

 
 

 

Parental involvement evidence 
Requires a high level leader to be able to 

make flexible personalised support 
offers and hold firmly to account 

Fortnightly monitoring by school based 
senior leader worked to ensure poor 

attendance was be prevented and existing 
poor attendance is challenged / supported 

as required swiftly. Liaison with LA AAO 
ensured our attendance was above RBG. 

£15,000 

Emotional needs of Purchase counselling in a Training for all staff Behaviour tracker shows only £20,000 



pupils eligible for PP 
addressed 

school based model Desirable behavioural 
outcomes from children 

and parents 
All stakeholders will 

focus on children and 
adults emotional health 

and well being 
Development of growth 

mind set 

children in years 3-6 have had 
significant behavioural issues 

 
Staff reported that PP children 

have developed their 
confidence, empathy and 

understanding 

More agency support 
utilised for pupils eligible 

for PP  
   

 
 

Staff training in individual 
plans incorporating 

advice from agencies 
High quality advice from 
experienced specialists 
help inform teachers 

practice 
 

Learning mentor and 
support staff supporting 

children with targeted and 
specific intervention 

Clarity with expectations of 
each other 

Relaunching of restorative 
approaches to maintain 

respectful relationships and 
behaviour 

Continue to maintain positive 
relationships with families so 

expectations are explicit for all 
 

More focus to be given to the 
children who do not present 

extreme 

£5,000 

Total budgeted cost £60,000 

  



Targeted support 

Desired outcome Action / approach Estimated impact Lesson learned 
 

Cost 

 
Emotional needs of 
pupils eligible for PP 

addressed 

Purchase more 
counselling in a school 

based model 

Improvement in the relationships 
between PP children and the school 

community 

The counselling model proved to be 
effective and will be used in future 

years. 

£20,000 

Improve progress rates 
for high attaining pupils 

eligible for PP 
 

Purchase additional 
support from SALT, 

CAMHs, EP and STEPs 
teams 

High quality advice from experienced 
specialists help inform teachers practice 

and lead to improvements 

Additional agency support meant that 
children who needed additional 

assistance and extension were able to 
benefit from timely interventions. 

£40,000 

Improve progress rates 
for pupils eligible for PP  

More agency support 
utilised for pupils eligible 

for PP 
 

Set up group booster run 
by experienced senior 

leader, releasing leader 
from other 

responsibilities 

Small group tuition moves learning 
forward 

 
Easter school 

Effective group work enabled gaps to 
be closed in SPAG for PP children. 

£30,160 

Attendance rates for 
pupils eligible for PP are 
1.1% lower than the rest 
of the school and 0.2% 

off the target (96%). This 
causes them to fall 
behind on average 

attendance. 

Attendance managed by 
a senior leader, releasing 

leader from other 
responsibilities 

Attendance to be above RBG average Regular monitoring and discussion 
ensured attendance was above RBG 

average. 

£20,000 

Behavioural issues 
supported 

 

Provide 121 support 
alongside key 

interventions and 
internal exclusion 

procedures managed by 
senior staff 

Improvement of behaviour and use of 
tracking system to produce a baseline 

for future analysis 
 
 

Support was put in place for children 
who required additional behaviour 
support. The school used outside 

agencies for advice to develop skills 
and support where required. 

£25,000 

Total budgeted cost £135,160 

  



Other approaches 

Desired outcome Action / approach Estimated impact Lesson learned 
 

Cost 

Emotional needs of 
pupils eligible for PP 

addressed 

Milk offered/ some 
uniform offered 

Children develop appropriate 
sustenance and to feel a pride in 

themselves in order to function fully in 
the school day 

Families feel supported by the school 
and families feel part of the wider 

school community 

£2,447 

Improve progress rates 
for high attaining pupils 

eligible for PP 

Additional high level 
homework and consider 
for Easter school places 

Improvement of homework having an 
impact and Easter School used for PP 

children 

Easter school attendance was high 
and well received by parents having 

impact 

£5000 

Behavioural issues 
supported 

Involve parents and offer 
parenting support 

programme 
Additional support 

available during 
playtimes 

Monitor triggers and times of flash 
points for pupils struggling to sustain 

appropriate behaviour - identified 

Additional support used in places and 
interventions used where required 

£2000 

Increased attendance 
rates for pupils eligible 

for PP 

Senior leader to monitor 
attendance with 

consistent measures, 
rewards in school and 
regular meetings with 

parents. Offer financial 
support for breakfast 
club. Offer parenting 
support programme 

Use of high level leader to be able to 
make flexible personalised support 
offers and hold firmly to account 

 
 

AAO support changed mid-year as did 
leader monitoring attendance. Ensure 

that leader for next year will be 
consistent and hold families firmly to 

account. 
 

School attendance for 16/17 improved 
on previous year. 

£5000 

      

Total budgeted cost £14,447 

Additional detail  

Total expenditure: £209,607 

 

 

October 2018 


